February 2026 PTC Report for the School Board Meeting (2/4/2026)

From the 1/14/26 meeting @4:30 @ Adams School
Present: Tara Carmichael (president), Charity Chung (VP), Fred Cole (principal), Lindsey Vagt (secretary)
The following was our agenda with added related notes from the meeting.

1.
2.

Formally vote for the VP - Charity Chung nominated and all in favor, she is now our VP! Thank you!
Review Sarah M.’s list about PTC involvement in activities and assistance with school events (past
events that still continue or that have not happened in a bit)

Went over and then narrowed down to a few events for our first year reconstituted.

Ideas:

-to use Sign-up genius for any volunteering opportunities this spring/summer.

-Volunteer opps: Field Day (date to be picked soon), school play, spring concert - we can get out the
word for these types of events when the staff organizing the event lets us know what/if they need any
volunteers or supplies and dates/times will occur

-tie-dye tees for field day ahead of time (PTC provide materials and help do)

-Doing another staff food (breakfast? Coffee? lunch?) type thing in the LONG month of March - we can
ask the staff and see what they might be interested in (Fred and Lindsey will poll the staff at the next
staff meeting).

-Chat with Lisa R. about if PTC can help ahead of time with Adams sports (volunteer capacity and
position capacity, which would be through the current application process)- and we will need an athletic
director next year (also through application process) - we could talk with Lisa about potentially having a
question/answer gathering to go through what coaches do, athletic director does, etc. to help people
understand how it all works, etc.; parents of younger kiddos - get some interest there to have some
consistency in coaches, upcoming athletic director; we don’t want to be without these sports
opportunities so getting the word out to families and have an informational night - potentially after
basketball season is over (perhaps March).

Determine which we will do for spring semester — achievable goals = See number 2 above - combined
discussion

Teacher appreciation, Charity and Tara discussed an idea to run by the group. If we start now we can
do something we think will be a real overall benefit for all.

Food, of course, but what will also be helpful thing? Idea: put together a survey about how we could
spruce up the teacher room (exa: helpful shelving - and we have some super-handy people that can
help; microwave upgrade?) - we could have a wish-list for that space (teacher room/bathroom area).
Make a supply list of what would need to do this project. Could be really simple to help the space. This
could “expand” over time to other little things in this same light - very simple, but helpful. Fred/Lindsey
will survey the staff to see if there are any ideas

Ongoing teacher ‘treat’ days and how / when to implement them - see above about food in March and
teacher appreciation

Next meeting date(s) - 2/11(Wednesday) 4:30pm; 3/11 (Wednesday) 4:30pm

Items/ideas for next meeting’s agenda: Survey of staff update, pick April and May meeting dates

NOTE: we are going to have a Zoom link for each upcoming PTC meeting that will be shared with all in the
newsletter. We will also have a link on the website to the PTC meeting minutes - so all feel welcome and can
stay up to date.



